From Strangers

to Stories:

Why Every Moment of
Recognition Counts

Wi/t/L gja/ra//n %Lol/a/me/z
CANADA’S RECOGNITION EXPERT

GREATNESS MAGNIFIED
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More
recognition =
more




A Global Recognition Movement
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More

recognition = .
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Based on Metrics@Work analysis 2015
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What you focus on grows.
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Nearly 30% of
workers have felt
nvisible at work.
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Recognition
doesn’'t need
ad reason.
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Recognition starts

with a choice:
to ;Zow 6&1/\/1/» to §ee t/x&
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23% feel meaningfully recognized at work.
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Brown_ie,s : clowni_e.-g

things
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Ings happen
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Brnnle.s \___ Clewnle,g
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Brownies (&

00d things happen over
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Recognition Is
noticing ordinary
nmoments.
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40% of employees experience
stress daily.

greatnessmagnified.com



Recognition has the power

to heal & help:
We/ 6ZDV\/,‘C Ve //LZ/G/&Z to AV\.OW

that it's needed.
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Every unspoken
compliment is
a story untola.
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Recognition reminds people

of why they
Honour the as well as t/w



Source:

When employees are recognized weekly, they are..

productive recommend long-term

Achievers Workforce Institute, 2025. “State of Recognition 2025”
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Please be as kind to

yourself as you are to the
people you care for.
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Please be as kind to
yourself as you are to the
people you care for.
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Recognition Is
the universal
language
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EX®  Abovethe Surface

. What we see and assume.
7 ‘\\ Where culture issues reveal frustrations.

oo Y

Realities

Low Psychological Safety . ,'

e Below the Surface (®

What you don't see, yet your data reveals.
Where transformational solutions exist.

o

f' . Low Recognition
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Productivity falls

nnovation declines

Living standards stagnate

nequality rises
Social mobility craters

Source: The Atlantic, Felb 2025




NoO one leaves because
they are too valued.

ke/cofn'utbon LS %ouuf reteyctlon W@X/aouuef.




Stay Interviews

Why do you stay? ‘\
What you value—\

How to retain

Downgoowz 7lu/ytwny



Compliments
don’t just
recognize effort.



The Recognition Divide
Fulfilled

4x as likely to be actively
looking for another job.

62% more likely to be
struggling in their life overqll

77\4;5; LS 20200 a&u&m Lwt 6& y(ﬂ/t t/»u/\,kt/w ;tor% /\.a/y W

MENT AT WORK: Transforming Workplaces Through Recognition
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Give Feedback
Make an Impact

When 50%+ of the audience provides
feedback, we donate on your behailf.

ﬂ Impact

Together, we make a
Ote. AJ difference




Sarah McVanel .h":'? El

Canada’s Recognition Expert




