
How much should your company spend on an employee 
recognition and reward program?

Rewards Budget 



Introduction 

When it comes to creating a rewards budget we make our 
platform fit your program. For example: 

● We’ve rolled out with non-profits, where they had no 
rewards budget and had significant success. 

● We’ve also implemented our program where a company 
has a significant rewards budget and the program is also 
successful.

Highlight Technologies Case Study

https://bucketlistrewards.com/casestudy-highlighttechnologies/


Strategy 

Define an approximate amount that you would like to invest into rewards on an annual basis.

● Once you know how much you want to spend per employee, spread that budget out over the 
award types you interested in.

● Of note: rather than spending your entire budget on big, annual awards that only recognise 4-5 
of your “top achievers”, make recognition and reward available people to everyone in the 
company, regardless of their role or tenure. 

Most companies invest between $50 - $300+ per employee per year on rewards.



Budget Breakdown 

Recognition Program Reward Amount

Peer to Peer / Manager to Peer $5 - $20+ per month is the most common value.

Some companies start with only Managers who have a budget 
but engagement is highest when peers can give points too.

Years of Service Between $25 - $100 per year of service, often 
recognizing every 5 years.

Manager Spot Rewards & Performance Rewards Vary considerably depending upon the impact. 
Typically between $10 - $500+



Manager-to-Employee recognition
Recognize employees for great work and living company core values, resulting in higher 
productivity and lower voluntary turnover.

Weekly cadence for points to give distribution
Frequency in reach will result in a more engaged community. This setup allows a more 
frequent reminder for point usage and ultimately more recognitions.

Marketplace for redemptions
Employees can redeem for unique experiences, gift cards, donate to charity or 
custom company rewards.

Automated and manual awards
Streamline and automate important employee events, including work anniversaries, 
birthdays, welcome messages, employee of the month and more!

Leaderboard displayed
Create a healthy competition for your users to promote recognition given and received.

Points for Likes and Comments
Allow your users the opportunity to be rewarded when engaging with recognitions through likes 
and comments.

Monetary Peer-to-Peer recognition
Clients who have the monetary peer-to-peer feature activated, have a 6X higher engagement % of 
clients who do not.

Optimal
Platform
Setup

*Platform usage and metrics may vary



Monetary Peer-to-Peer recognition

Manager-to-Employee recognition

Weekly cadence for points to give distribution

Marketplace for redemptions

Automated and manual awards

Leaderboard displayed

Points for Likes and Comments

Company 1
Average engagement: 0.6%

Company 2
Average engagement: 53.6%

*Platform usage and metrics may vary

Company 3
Average engagement: 99.4%



Point to Dollar Ratios

● Most companies have 1 point equal anywhere between $0.10 - $1 
● The most common value is 10 points = $1.00 
● The 2nd most common value is 1 point = $1.00 



Past Examples

The following are some of our past clients and how they’ve allocated budgets

● Post Secondary: (hundreds of employees) 
○ Years of Service
○ Peer to peer
○ Total budget: $0/year (all rewards had no costs 

like day off & swag)

● Hospitality: (2,400 employees) 
○ Years of Service
○ Manager spot bonuses
○ Total budget: $65,000/year

● Technology: (650 staff)
○ Peer to peer
○ Years of service
○ Total budget: $56,000/year

● Venture company: (<100 staff)
○ Peer to peer ($50 per week) 
○ Years of Service
○ Total budget: $100,000+/year



Questions

● Do you have an estimate as to how much you already spend on rewards and recognition? 
● How much would you like to allocate to employee rewards?*
● Which type of program would you like to invest in? 
● For next steps, we will work with you create a draft budget for you?
● We have a sample budget calculator

*Even a rough ballpark is helpful as we can reverse engineer the program to meet your requirements. 
With the rewards calculator, you’re able to spread out your budget between points to give with 
recognition and/or awards.


