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    Reasons for Adopting an Effective Recognition Program

40% of employed Americans feel that if they were 

recognized more often, they would put more energy into 
their work

Only 18% of health industry workers say that they are 
recognized at their organization. This is among the lowest of 

skill-based employee groups

When an employer recognizes life events and work 

milestones, employees are 30% more likely to plan to stay 5 
years

Peer-to-peer recognition is 35.7% more likely to have a 

positive impact on financial results than manager-only 
recognition

                                                                                                   

Employees who do not feel adequately recognized are twice 
as likely to say they'll quit in the next year

Health services organization that recognizes employees are 

3.9 times as likely to feel connected to the culture 
of their organization
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 People Matters, 2017

Harvard Business Revew, 2017

Learn more here on how employee rewards and recognition impact engagement and productivity! 

Benefits Canada, 2022 and Gallup

Gallup, 2016 Gallup, 2022

6Q Blog

https://www.peoplemattersglobal.com/article/employee-engagement/how-peer-to-peer-recognition-boosts-employee-engagement-16093
https://hbr.org/2016/05/recognizing-employees-is-the-simplest-way-to-improve-morale?zd_source=hrt&zd_campaign=5503&zd_term=chiradeepbasumallick
https://bucketlistrewards.com/blog/stats-that-prove-why-investing-in-an-employee-rewards-recognition-program-is-a-no-brainer/
https://www.benefitscanada.com/news/bencan/employee-recognition-key-to-retaining-talent-survey/#:~:text=The%20survey%2C%20which%20polled%20more,current%20role%20in%20five%20years.
https://www.gallup.com/workplace/236441/employee-recognition-low-cost-high-impact.aspx
https://www.gallup.com/workplace/400907/industry-delivering-employee-recognition.aspx
https://inside.6q.io/the-ultimate-guide-to-peer-employee-recognition/


Program Design Considerations

What type of Awards do you want to offer?

What roles have monetary points 
to give with recognitions?  Do you need 

any custom roles?

Default Bucketlist Roles are Employee,Manager, Admin

Example custom roles: 
● Supervisor
● Executive
● C-suite

● Years of Service 
● Birthday 
● Employee of the Month
● Customer Service Excellence
● CEO Award

What type of Rewards do you want to offer?
● Experiences (Enterprise package only)
● Gift Cards
● Donations
● Custom  Rewards (Company fulfills)
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Program Design 
Example #1

Monetary Peer-to-Peer recognition
Increases reach and program adoption when employees recognize and reward 
each other with monetary points while allowing others to celebrate the 
recognition, including ‘boosting’ posts with points, comments & likes.

Monetary Manager-to-Employee recognition
Recognize employees for great work and living company core values, 
resulting in higher productivity and lower voluntary turnover.  Boost 
posts with points, comments & likes

Marketplace for redemptions
Employees can redeem for unique experiences, gift cards, donate to 
charity or custom company rewards 

● Custom Rewards (eg. Company Merchandise, Extra PTO 
Day, Lunch with a Leader)

Automated and manual awards
Streamline and automate important employee events, including anniversaries, 
birthdays, New Hire Awards,, Spot Awards Employee of the Month, and more!

● Years of Service Awards
● Birthdays
● Employee Referral Award
● Personal Milestones Awards (New Family Member, Wedding)
● Manager Spot Bonus Awards (Above and Beyond, Quarterly Sales Award, 

Customer Service Excellence)
Most Common R&R Program Design
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Recommended Approach



Program Design 
Example #2

Non monetary Peer-to-Peer recognition
Increases reach and importance when employees recognize and reward each other 
while allowing others to celebrate the recognition with comments & likes, along with 
Managers ‘boosting’ recognition posts  with points.

Monetary Manager-to-Employee recognition
Recognize employees for great work and living company core values, 
resulting in higher productivity and lower voluntary turnover. Boost P2P 
recognitions with points.

Marketplace for redemptions
Employees can redeem for unique experiences, gift cards, donate to 
charity or custom company rewards 

● Custom Rewards (eg. Company Merchandise, Extra PTO 
Day, Lunch with a Leader)

Automated and manual awards
Streamline and automate important employee events, including anniversaries, 
birthdays, New Hire Awards,, Spot Awards Employee of the Month, and more!

● Years of Service Awards
● Birthdays
● Employee Referral Award
● Personal Milestones Awards (New Family Member, Wedding)
● Manager Spot Bonus Awards (Above and Beyond, Quarterly Sales Award, 

Customer Service Excellence)

2nd Most Common R&R Program Design
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Recommended Approach



Program Design 
Example #3

Marketplace for redemptions
Employees can redeem for unique experiences, gift cards, 
donate to charity or custom company rewards

● Custom Rewards (eg. Company Merchandise, Extra PTO 
Day, Lunch with a Leader)

Automated and manual awards
Streamline and automate important employee events, including anniversaries, 
birthdays, New Hire Awards,, Spot Awards Employee of the Month, and more!

● Years of Service Awards
● Birthdays
● Employee Referral Award
● Personal Milestones Awards (New Family Member, Wedding)
● Manager Spot Bonus Awards (Above and Beyond, Quarterly Sales Award, 

Customer Service Excellence)

Less Common: Awards program only

Monetary Manager-to-Employee Spot Awards
Award employees for great work and living company core values, 
resulting in higher productivity and lower voluntary turnover. 
Spot or Performance Awards given out weekly, monthly, quarterly 
and yearly.

Peer-to-Peer Recognition Disabled
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Recommended Approach



Engagement % Data Overview

● Benchmark data for companies that have 
monetary peer to peer recognitions 
disabled (employees don't have points to 
give), have an average engagement rate of 
11%

● Benchmark data for companies that have 
monetary peer to peer recognitions 
enabled (employees have points to give), 
have an average engagement rate of 68%

Source: Enboarder , pg. 5
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https://info.enboarder.com/hubfs/PDF/Human-Connections-Workplace-Summary.pdf


Average: 68%

Average: 11%
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*Data analysis made from a sample of Bucketlist Clients
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Employee allocated $ points/Peer-to-Peer

Industry (sample of 45 companies) No Yes

Accommodation 74.2

Automotive 0.7

Construction 73.5

Education 8.6 76.2

Electronics 8.75

Energy 11.5

Engineering 14.7 58.4

Financial (Finance) 0.9 69.6

Food and beverage 10 50

Government - federal/state/local 15.7 65.4

Healthcare 13.5 58.825

Manufacturing 61

Marketing & Advertising 39.1

Media 81.5

Not-for-profit 14.3 94.7

Raw materials 76.95

Real estate 3.7 99.2

Retail 21.1 97.1

Staffing 31.5 59.9

Technology 13.5 54.45



Common Ranges For Points to Give Per Role + Awards

Recognition Program Reward Amount

Peer-to-Peer / Manager-to-Peer $5 - $20+ per month is the most common value.

Some companies start with only Managers who have a budget 
but engagement is highest when peers can give points too.

Years of Service Between $25 - $100 + per year of service, often 
recognizing every 5 years. Eg 1, 5,10, 15 +

Manager Spot Awards & Performance Rewards Varies considerably depending upon the impact. 
Typically between $25 - $500+
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Point to Dollar Ratios

● Most companies have 1 point equal anywhere between $0.10 - $1 
● The most common value is 1pt=  $.10 (e.g. one point is equal to ten cents)
● The 2nd most common value is 1pt=  $1.00 (e.g. one point is equal to one dollar)
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Common Points to Give Per Role (Monetary P2P + M2P)

1pt= $0.10 
Custom Manager Roles: 
Executives
Leader A= 1- 5 Direct reports
Lader B = 6-10 Direct reports
Leader C - 11+ Direct reports
Company Size: 1,100
Industry: Government

1pt= $0.10
No Custom Roles
Company Size: 50
Industry: Technology
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Common Points to Give Per Role (Monetary P2P + M2P)

1pt= $0.10
No custom roles
Company size: 45
Industry: Non-profit

1pt= $0.10
Custom role: Leader
Company size: 115
Industry: Insurance

14



Common Points to Give Per Role (Monetary P2P + M2P)

1pt= $0.25

Custom role: C-suite

Company size: 65,000

Industry: Health Care
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Common Points to Give Per Role (Monetary M2P)

1pt= $.10

Non-monetary P2P 
recognition (Employees 
have no points to give)

Custom Manager roles 
based on # of direct 
reports

Company size: 550

Industry: Retail
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Common Points to Give Per Role (Monetary M2P)

1pt= $1.00

Non-monetary P2P 
recognition (Employees 
have no points to give)

No custom roles

Company size:  2,500

Industry: Retail
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Common Points to Give Per Role (Monetary M2P)

1pt= $0.10

Non-monetary P2P 
recognition (Employees have 
no points to give)

Custom Manager role:
Manager 2 -  based on 5+ 
direct reports.

Company size:  1,500

Industry: Hospitality
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Award Type Criteria $

Thank you Everyday ‘Thank you’ for doing great work or helping others. 0 - 5

Appreciation Going above and beyond, taking initiative etc. 10

Spotlight Award - Silver Employees who went above and beyond their typical duties to assist the team and external 
stakeholders. Acknowledge the contributions of employees who have particularly excelled in 
the execution of a job duty or project.

25

Spotlight Award - Gold Acknowledge the contributions of employees who have particularly excelled in the execution of 
a job duty or project.  Receives positive client or partner feedback in writing or through online 
channels often.

50

Leadership Award - Silver Demonstrates exceptional leadership consistency (monthly). Has a high performing team who 
meets KPIs, goals and targets. 

100

Leadership Award - Gold Demonstrates exceptional leadership weekly/daily. Has an extremely high performing team or 
department who exceeds KPIs, goals, targets, etc.  Monthly/ Quarterly.

250

Excellence Award Outstanding Performance and/or Leadership, Exemplary showcases company values. 
Contributed to company success through strategy, goal setting, tactics, achievements, projects 
etc.

500
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                        Spot Award Criteria Examples



                        Spot Award Criteria Examples

Award Type Criteria $

Employee of the Month Nominated-based Award. An employee who goes above and beyond the past month for their clients, 
department or the company. The nominator must provide examples of what the employee has 
accomplished in the last month and which core values were demonstrated

25

Quarterly MVP Award Nominated-based Award. An employee who has had the largest impact on their team in a positive way.  
This should embody dedication to the team, putting colleagues and others first and providing maximum 
effort in their role in order to make the company successful.  Please provide three “above and beyond” 
examples as to how this employee has over-achieved in their role by exhibiting these behaviors.

50

Quarterly Innovation Award
Nominated- based Award. An employee who challenges the status quo and has developed innovative 
solutions to successfully enable positive change for the company.  The nominator must provide two 
examples as to how this employee has over-achieved in demonstrating “outside the box” thinking to 
create solutions.

100

Annual Core Value Award

Nominated-based Award. An employee who goes above and beyond on a daily basis to demonstrate 
Company Core Values.  Their actions have resulted in an exceptional experience for colleagues, 
leadership, clients and sponsors.  The nominator must provide an example for each Core Value and a 
specific situation in which the values resulted in an extraordinary experience.

500
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                        Service Award Criteria Examples
Award Type $

1 year of service  10- 50

5 years of service 50 - 100

10 years of service 100 - 150

15 years of service 150 - 200

20 years of service 200 - 250

25 years of service 250 - 300

30 years of service 300 - 350

35 years of service 350 - 400 +

Most companies start with a base dollar amount for 1 year of service  and add in $25 - $50 increments every milestone year (eg. every 5 years)
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 Spot Award Badge Examples
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Spot Award Badge Examples
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Spot Award Badge Examples
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Peer Behavior Description Suggested Point Amount

Thank you or job well done Given to an employee to recognize a small, helpful contribution, exemplifying 
our core values. This recognition is not required to be tied to a specific 
project/body of work.  Consider this behavior a “High Five’ , “Kudos” or “Thank 
you”

2- 5 pts

 Congratulations or Personal accomplishments Given to an employee to recognize personal contribution to a project or body of 
work or a personal milestone like a new baby or buying a house . Consider this 
behavior a celebratory achievement where the employee has gone above and 
beyond in their work or achieved  a personal life goal.

5 - 10 pts

Excellence in performance Given to an employee to recognize excellent project execution or body of work. 
Consider this behavior as an excellent achievement.

10 - 20 pts

Leadership qualities Given to an employee or leader to recognize leadership abilities. Influential, 
inspirational,  excellent business judgement, etc.. Consider this behaviour with 
current or future leaders.

15 - 20 pts

Results achieved or exceeded Given to an employee who has achieved or exceed expectations for a client or 
project. Consider this behavior as exceptional work by  thinking outside the box 
and delivering solid business results.

15 - 20 pts

Team Accomplishments Given to a team or department for accomplishing a team goal or project. Results 
are well received internally and externally and drive business success and/or 
profitability.

20- 50 pts

Recognition Points Guidance Examples
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These are examples of employee behaviour and the suggested amount of points to attach to the recognition. Modifying these guidelines to your organization is encouraged! 



Best Practices for Program Engagement

TIMELY
Make sure the recognition is given within a 
day of the good deed taking place. 
Real-time recognitions are  more 
meaningful for your colleague.

FREQUENT
Recognition should happen all the time. We 
recommend anywhere between daily and 
weekly. Rotate between team members and 
departments. Share appreciation across the 
whole company.

SPECIFIC
Ensure that recognition messages are as 
clearly defined as possible. Tell  your 
colleague why you’re recognizing them or 
the impact they made on the team or 
company.

CORE VALUE 
Attach a core value to every recognition 
to keep at the forefront of your 
employees minds. Stay connected and 
aligned with the company’s purpose.
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Automated Award Examples
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Spot Award Examples
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Recognition Examples
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Experiential Reward Examples
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Experiential Reward options may vary depending on country & location



Gift Card Examples
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Gift card options may vary depending on country 



Donation Examples
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Charities may vary, based on country. Donations fulfilled by Bucketlist are available in the  US and Canada. Company can add and fulfill any custom charity of choice!



Custom Company Reward Examples
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Get creative and customize your company rewards!



Program Resources Examples
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Download the Bucketlist App!

FAQ:

1. How do I change my password? 

2. How do I give a recognition?

3. How do points work?

4. How long does it take to receive my 

reward redemption?

5. How do I opt-out of Birthdays or 

Anniversary Awards?

Use these examples in the ’resources’ section in your  Bucketlist platform! 
Add in your unique  program guidelines, FAQs and any other information you want your team to know about your program.

https://support.bucketlistrewards.com/knowledge/how-do-i-reset-my-password
https://support.bucketlistrewards.com/knowledge/how-to-do-peer-to-peer-recognition
https://support.bucketlistrewards.com/en/knowledge/how-points-work-or-why-dont-i-have-points-to-give-out
https://support.bucketlistrewards.com/en/knowledge/red
https://support.bucketlistrewards.com/en/knowledge/red
https://support.bucketlistrewards.com/knowledge/how-do-i-opt-out-of-birthdays-or-anniversary-awards
https://support.bucketlistrewards.com/knowledge/how-do-i-opt-out-of-birthdays-or-anniversary-awards


Additional 
Resources Blog Posts

Case Studies
Webinars

sales@buckeltistrewards.com
support@bucketlistrewards.com 35

https://bucketlistrewards.com/blog/
https://bucketlistrewards.com/case-studies/
https://bucketlistrewards.com/webinars/
mailto:sales@buckeltistrewards.com
mailto:support@bucketlistrewards.com

