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What is C.L.E.A.R. ? 
C.L.E.A.R. is a framework developed by Leadership Canvas, designed to

guide organizations in enhancing their performance and creating

inclusive, dynamic work environments. Each letter in CLEAR stands for a

key focus area:

Culture 
At the heart of a successful organization is a culture where every employee feels safe and 

included. We emphasize the importance of cultivating a workplace environment that 
prioritizes psychological safety and inclusivity. Our approach involves transforming 

organizational culture to ensure that it supports and nurtures every individual, fostering an 
atmosphere where everyone can thrive and contribute effectively. 

Leadership 
We empower leaders to effectively tackle the tough situations and challenges prevalent in 
today's workplace, including navigating multi-generational dynamics and societal changes. 
We equip leaders with the skills to handle tense political climates and other complex 
scenarios, ensuring they can lead confidently and empathetically in any situation. 

Engagement 
We provide your workforce with practical tools and strategies to enhance engagement. Our 

programs encourage regular check-ins and active participation, ensuring that every team 
member is not just present but fully involved and invested in their work. This active 

engagement approach helps in building a more connected and productive team. 

Adaptability 
Recognizing the rapid pace of change in today's business landscape, the model prioritizes 
enhancing organizational agility and responsiveness. We equip organizations with the tools 

and training needed to develop adaptable strategies, ensuring they can effectively respond 
to evolving market demands and workforce dynamics. 

Reinforcing Success 
We focus on delivering tangible results and measuring the success of our interventions. 

Our approach includes setting clear metrics and regularly evaluating progress to ensure 
goals are being met. We also assist in celebrating and sharing these successes with the 

team, reinforcing positive outcomes and fostering a culture of continuous improvement 
and achievement. 
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LEADERSHIP DEVELOPMENT 

WORKSHOPS 

Enhance leadership skills with workshops 

focused on inclusive leadership, strategic 

decision-making, and managing diverse 

teams. 

CULTURAL TRANSFORMATION 

SESSIONS 

Transform your workplace culture with 

sessions that promote diversity, 

inclusivity, and a sense of belonging for 

all employees. 

INTERACTIVE ENGAGEMENT 

WORKSHOPS 

Enhance leadership skills with workshops 

focused on inclusive leadership, strategic 

decision-making, and managing diverse 

teams. 

ADAPTABILITY AND CHANGE 

MANAGEMENT WORKSHOPS 

Boost team cohesion and productivity 

through workshops that encourage 

active participation and collaborative 

communication. 

PERFORMANCE AND SUCCESS 

MEASUREMENT STRATEGIES 

Implement strategies to measure, evaluate, 

and celebrate your team's progress and 

achievements. 

CUSTOMIZED KEYNOTE SPEAKING 

ENGAGEMENTS: 

Inspire and motivate with tailor-made 

keynotes covering essential topics in 

leadership and organizational success. 

TAKE THE NEXT STEP 

Interested in learning more about how 

Leadership Canvas can specifically address 

your organization's needs? 

Book a discovery call to discuss your unique 

challenges and goals, and explore how 

Leadership Canvas can help! 

Jay@pathbcs.com - 919.600.2219 

BOOK A DISCOVERY CALL 

www.leadershipcanvas.pro



